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An organization’s top leadership must consistently make a personal and visible
statement of support for diversity, equity, and inclusion for real change to be made.
Without clear and consistent messaging from the CEO and senior leadership, staff at all
levels will consider diversity, equity, and inclusion a nice, soft addition instead of an
imperative for future success.

Why DEI? - Building your company’s DEI IQ
Diversity, Equity, and Inclusion are no longer just buzzwords! Whether you work in a
small business, a non-profit, or a large corporation, DEI initiatives will_benefit your
organization, but getting buy-in can be hard. Here are some tools to get you and your
team started on your DEI journey.

e Why Diversity Matters

e Podcast: Diversity Straight Up

e Video: How to Get Serious about Diversity and Inclusion in the Workplace

Leading an Equitable Organization

As a business leader, you know that your workforce is the heartbeat of your
organization. Taking a renewed look at Diversity, Equity, and Inclusion within your
organization isn’t just the right thing to do, it will help with employee retention,
innovation, and improved business outcomes. A study of over 8,000 employees across
the country indicates that 60% of employees want to hear business leaders speak up
about social issues and lead change by example. But as a leader, where do you start?

Here are some resources that can help you build a more diverse team, create buy-in,
and establish a framework to help you reach your DEI goals.
e How Business Leaders Can Build a More Equitable Workforce
e Diversity, equity, and inclusion resource hub
e Book: Belonging: The Key to Transforming and Maintaining Diversity, Inclusion,
and Equality at Work
e Podcast: Diversity: Beyond the Checkbox with Jackie Ferguson, CDE

DEIl as a Cultural Value
In order for DEI initiatives to be successful, they need to be woven throughout company
culture. It is the responsibility of business leaders to champion and model an inclusive
climate. This means leaders must learn to recognize issues and address those who are
not upholding that value within the organization. Here are some tools to help build DEI
into your company’s core values.

e The Importance of Mixing Equity, Diversity, and Inclusion into the Your

Company’s DNA
e Video: Inclusion Revolution (Daisy Auger Dominguez, TEDx Talks)
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https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/05/19/15-key-benefits-of-dei-to-communicate-with-team-members/?sh=6fe8b08c195c
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/05/19/15-key-benefits-of-dei-to-communicate-with-team-members/?sh=6fe8b08c195c
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/why-diversity-matters
https://soundcloud.com/diversitystraightup
https://www.youtube.com/watch?v=kvdHqS3ryw0
https://www.surveymonkey.com/curiosity/cnbc-workforce-survey-april-2021/?ut_source2=en%2Fblog%2Fdei-key-to-retaining-employees&ut_source3=inline&utm_source=momentiveblog
https://hbr.org/sponsored/2021/05/how-business-leaders-can-build-a-more-equitable-workforce
https://business.linkedin.com/talent-solutions/diversity-equity-inclusion
https://www.prairielightsbooks.com/book/9781399401395
https://www.prairielightsbooks.com/book/9781399401395
https://open.spotify.com/show/418HzEq4O5HaZFg5SoZoNO#:~:text=On%20this%20podcast%2C%20we%20share,to%20the%20growth%20of%20your
https://www.uschamber.com/diversity/the-importance-of-mixing-equity-diversity-and-inclusion-into-your-companys-dna
https://www.uschamber.com/diversity/the-importance-of-mixing-equity-diversity-and-inclusion-into-your-companys-dna
https://www.youtube.com/watch?v=u-VMr51yiVc
https://www.youtube.com/watch?v=u-VMr51yiVc
https://www.youtube.com/watch?v=u-VMr51yiVc

Build and Sustain a Diverse Team
Creating an effective DEI culture within your organization is no small feat! It requires
inclusive, strong, and consistent leadership to create buy-in at every level. Learn how
senior leadership and HR can work together to build inclusive teams.

e Reinventing Your Leadership Team

e How Business Leaders Can Build a More Equitable Workforce

e Book: Inclusify
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https://hbr.org/2022/01/reinventing-your-leadership-team
https://hbr.org/sponsored/2021/05/how-business-leaders-can-build-a-more-equitable-workforce
https://www.amazon.com/dp/B07YKTTW41/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1

